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The Challenge

 Replace 400+ farmers lost from
FBS when the coniract transferred

« Specialist farm types:
horticulture, general cropping,

pigs, poultry

 Budget £15k social media, £15k
management, plus £5k setup
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Strategy

EFFORT FREE.

 Landing Page INSIGHTFUL.

«  Emails
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Landing Page Canis Poy

Hosting
Terms and Conditions
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Department

for Environment
Food & Rural Affairs

Are you a farmer?

Would you like to help shape farm arms in the Farm

Welcome

Real world data, brings real world

to th e F a rm solutions. We need your help to gather it. FIND OUT MORE
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THE SURVEY
S u rvey I do not want to register my details

i UJGUI.IUI |

Genus



Email Campaign

 First email

* First follow-Up Email
« Second follow-up email

Final email and survey

(Frimn) |
) Firsl ammait = sl

3 WEEKS TO GO!
REGISTERING IS EASY

You get personal, invaluable insight into your
usiness. DEFRA gets confidential, collected
data from farms across the country.

Make sure your voice is heard.

SIGN UP TODAY
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Social Media

Awareness

« Sign-up request
* Influencer support
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at the moment. If you
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 BENCHMARKING
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Most importantly,
it gives you o say
ineur industry. |
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Results 450 470

Qualified Lead Target Qualified Leads

* Click-through rate exceeded industry standard

 About even split email, social media and influencer success

« 1/3" conversion from 250 leads so far

 Under budget (£E10k spent on Meta, £15k on management plus £5k setup)

The Farm Business Survey campaign demonstrated impressive performance, achieving 33,432
unique clicks and generating 392 leads from a budget of £10,524.48 out of the allocated
£13,000.

3 3,4 3 2 The campaign achieved substantial reach with 3,680,853 impressions at a cost per 1,000
impress f just £2.86. The n's cost per unique click was remarkably low at £0.31,
underscoring its efficiency in driving traffic. With a unique click-through rate of 3.52%, the
campaign outperformed expectations, and it's likely that the influencer-driven leads would have

X 1 been even higher had the influencer content run for the full four months.
Unique Clicks

3,680,853 £2.86 3.52% £0.31

. Cost per 1,000 impressions Unique click-through rate : :
Impressions Cost per unique click
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Future learning

« Spam control/maintenance

 Mailchimp setup

 Resource to follow up on leads: 200 leads to go
 Influencers introduced too late

 Timing of campaign (lambing)

« Closer vetting of graphics

 Farm type was hard to target

 Parameters of free offer
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Autumn Campaign

Target markets P ;w} Total poutiry by
Specialist paid leads c. £10k = 2021
Start now

Team ready to follow up leads -

B -3 million &
I -5 million ;
- =5 million
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Questions?
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